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Mergers and acquisitions are a leading growth strategy for corporations like Amazon across the globe. This can be attributed to pressure from stakeholders who are heedful in their quest for increased investor value. Hence, it is imperative to pinpoint key planning strategies that will assist Amazon’s CEO and boards to attain M&A success. The merger or acquisition presents typically various challenges to the working environment. The employees are concerned about restructuring and retention, and a remarkable burden is imposed on the senior management to guarantee that the acquisition is executed suitably for continuous operations as well as the shareholder and regulatory interests. In all the tumult, the IT department concerns might be ignored. A McKinsey study found that up to 60 per cent of the M&A initiatives projected to capture the synergies between the two firms is linked to IT (DePamphilis, 2018). This report highlights Amazon’s strategic analysis and recommendations that can be used to address the IT challenges faced in Ring’s acquisition. 
Amazon recently announced plans of acquiring Ring, a new startup that concentrates on modern camera-equipped doorbells used in houses. The first step is to fully understand the commitments to external entities. Amazon’s IT team should collect all commitments and contracts entered by Ring with external vendors and other service providers to identify assignment, transferability, and termination clauses. This will aid in minimizing the exposure of the two parties in the acquisition and maintaining sound relationships with the vendors. Secondly, the IT department should evaluate any current internal contracts made to the technology department personnel to include the commitments in Amazon’s transition plan and sustain transparent communications.
Next, as part of the due diligence, there is the need to address software licensing (In Cooper & In Finkelstein, 2017).  Since Amazon is acquiring a smaller company, Ring, the transfer of software licenses might not be direct so, it is imperative to comprehend the entitlements and ownership for all licensing to remain in full compliance. Non-compliance might lead to unnecessary fees and penalties as well as damaging ongoing connections with vendors and other entities. Besides, the network plays a key part in the IT transition planning. Hence, the management team should determine if the acquired entity that occurs after the acquisition will remain on distinct networks, if the networks will be merged, or if a new network will be fabricated. The three scenarios will have a set of factors that must be taken into account to create a low-risk and minimally disruptive plan.
A course of action should be decided upon to lessen the lag time or disruptions caused by ordering circuits. Hence, the existing carrier contracts and whether or not the circuits can be transferred should be deliberated. If not, the new contracts should be signed, and circuits ordered, as the lead time in procuring new circuits can cause delays in the full integration. Messaging is exceedingly important in a collaborative workforce since using social technologies, such as company messaging, can improve the teams’ productivity. Thus, the IT team should determine the messaging service used by all parties in the M&A event and included in the integration plan. Furthermore, it is also important to determine how the new company will manage their domains, as the principal domain is the firm’s face in the corporate world. A consistent message sent via well-planned domain will aid in maintaining communication with customers and employee and eased concerns during the changes. The IT department should collaborate with the senior executives to ascertain the ideal domain path (Andriole, 2009). The intricacy of solving the domain issues depends on the degree of integration each firm had with the previous domain.
Amazon’s IT department should pay attention to other technical requirements like email archiving and e-mail forwarding to protect the operations and minimize interruptions. The IT team is in charge of the telephone, A/V and VOIP systems, so the documentation of equipment and assessing interoperability of the systems will manage workflow and staff productivity. Moreover, in collaboration with the compliance and legal departments, the IT department must determine if there are government and industry regulations that ought to be addressed in the transition (Stellner, 2015). Both teams should work together in deciding how to manage any regulatory concerns moving forward. Finally, Amazon’s IT department should take stock of IT infrastructure managed by both firms, and how the infrastructure can be integrated or outsourced in a seamless transition for the two entities. A comprehensive conversation should encompass whether it makes sense (practically and financially to maintain the IT infrastructure internally. The best option outsourcing to third-parties with infrastructural know-how in support services. 
IT management and planning are important to a successful and smooth transition to the restructuring due to the M&A. An absence of IT planning could lead to substantial issues, and aid in capitalizing on the merger or acquisitions, the technological features of the two parties should be evaluated and integrated into forwarding planning. The risks and disruption can be vividly lowered with exploration, planning, and synchronized communications, and information technology plays an essential role in these undertakings. In successful acquisitions, clear and transparent communication is critical, comprising maintaining communication lines with employees and consumers (Chu, 2007). Proper IT planning and due diligence that integrates the issues and activities of the IT department will aid in avoiding business disruptions and confusion. Appropriate communications are beneficial in the disconcerting time for employees, consumers, vendors, and allied parties.
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